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1 . THE PURPOSE AND INTEGRATED NATURE OF THE U.S. 

MISSION TO OECD MEANS THAT ALL ELEMENTS OF THE MISSION, 
IRRESPECTIVE OF AGENCY AFEILIATION, WORK TOWARD A 
COMMON GOAL. 

2. ALTHOUGH I HAVE ONLY BEEN ON BOARD SINCE JUNE 18, 

MY INITIAL IMPRESSION IS THAT THE STAFFING LEVEL OF THE 
MISSION IS BARELY ADEQUATE TO KEEP UP WITH THE WORKLOAD 
REQUIRED BY OUR MORE ACTIVE PARTICIPATION IN OECD. AS 
THE DEPARTMENT IS AWARE, THIS PARTICIPATION HAS LED TO A 
SHARP INCREASE IN THE NUMBER OE HIGH-LEVEL VISITORS FROM 
WASHINGTON AGENCIES PARTICIPATING IN OECD MEETINGS AND 
THIS HAS ACTUALLY SERVED TO INCREASE THE WORKLOAD OF THE 
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STAFF. WE HAVE IN OUR FARMS MADE REQUESTS FOR TWO 
ADDITIONAL FSO POSITIONS. NEITHER OF THESE HAS YET 
BREN GRANTED. 

3. IN SUM, AT THIS EARLY STAGE OF MY AMBASSADORSHIP 

I DO NOT SEE ANY FAT IN THE U.S. MISSION WHICH COULD BE 
TRIMMED. 
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